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Stages of a crisis 

 

 
Stage 1 
 
What are my 
risks? 
•  
•  
•  

 
 
What can be 
done to 
prevent a 
crisis? 
•  
•  
•  

 
 
 
 
 
 
 

Stage 2 
 

What are my 
alert signs? 
•  
•  
•  

 
 
 
Who do I need 
to contact 
immediately? 
•  
•  
•  

 
 
 
 
 
 

Stage 3 
 
Who else 
needs to 
know? 
•  
•  
•  

 
 
 
 

What help do I 
need? 
•  
•  
•  

 
 
 
 
 
 
 

Stage 4 
 
Who is in my 
support team?  
•  
•  
•  

 
 
 
What regular 
briefings are 
planned? 
•  
•  
•  

 
 
 
 
 
 

Stage 5 
 

What are the 
signs the crisis 
is over? 
•  
•  
•  

 
 
What can be 
done to help 
with recovery? 
•  
•  
•  
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What is my 
response 
strategy? 
•  
•  
•  

 
What are my 
first steps for 
containment? 
•  
•  
•  

 
Are there 
implications 
for industry? 
•  
•  
•  

 

 
Who do I need 
more help 
from? 
•  
•  
•  

 

 
Who needs to 
know? 
•  
•  
•  
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