
 
 
 

QFF Crisis Communications Toolkit – Module 1: Crisis response action plan 

 

Crisis response action plan 
How will you know it’s time to act? 

•  

•  

•  

 
What are my immediate actions? 

1.  

2.  

3.  

Who will you talk to? Name Contact Details (mobile, email) 

Staff and contractors   

Suppliers   

Clients   

Family   

Neighbours   

Industry association   

Emergency services   

Support services   

Financial adviser   

 

Things to consider:  

• Human health and safety 
for staff, family, 
contractors  

• Potential destruction of 
crops or livestock  

• Markets  
• Community attitudes to 

your industry 
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