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Risk assessment worksheet

Risk assessment looks at the gaps in workforce supply and demand and considers: the likelihood of not being able to fill the gap the consequence of not being able to fill the gap whether the risk is low, medium, high or severe. All gaps should be risk assessed against the level of consequence for your business if they are not addressed. Using the space below, determine the risk to achieving your business goals so that you can identify solutions and begin taking action.
Identified risk (E.g. Manager retiring)

	





Likelihood of occurrence (E.g. Very likely)

	





Consequence of occurrence (E.g. High)

	





Risk rating (E.g. Severe impact (on business if not replaced))

	





Priority for action (E.g. 1)

	





Action/s (E.g. Replace / don’t replace)

	





Workforce strategy (E.g. Recruit a new manager; take on a trainee; reskill an existing worker)

	





Monitoring and evaluation

	






Risk matrix
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To find out more, visit the Workforce Planning Connect website at www.qff.org.au/resources
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