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Resilience is the current catchcry when talking 

about farmers and agriculture in Australia, and 

Queensland particularly, following a string of 

climatic disasters in the past few years. QFF has 

identified that resilience in farming enterprises will 

provide a way to manage the impact of the 

volatile conditions farmers face.  

So with climate and weather having such a huge 

impact on farming enterprises, it’s only natural it 

begins my report for 2015. Cyclone Marcia saw 

significant damage to the Capricorn coast in late 

February while 80% of the state is now affected 

by drought. This highlights the value of QFF’s work 

in the resilience projects it is currently 

undertaking, as well as its cyclone recovery 

project. QFF has been able to draw on its 

experience and the processes it established in 

previous natural disasters to assist and support 

impacted farmers. 

A change in government in the January State 

election has seen the need to change QFF 

strategy with much of our earlier work not 

coming to fruition. Following the election we also 

saw a slowing of policy activity while the 

Palaszczuk Government established itself. Solid 

outcomes with the previous government had 

been underway with agreements on training and 

the formation of the Agriculture Energy Council 

but disappointingly these fell away. On a positive 

note there has been an increased focus on 

energy efficiency, and skills and training have a 

greater focus under the labor government, both 

critical areas that have a huge impact on the 

bottom line of farming enterprises. It is pleasing to 

note that the new government has made a clear 

and positive commitment to the agricultural 

sector and has endorsed the direction QFF is 

taking on issues relevant to its work. 

President’s Column 
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Priority areas for QFF’s small but dedicated staff 

this year have included electricity and water 

prices; energy efficiency and policy; local 

management of SunWater irrigation schemes; 

Reef 2050 and reef policy; planning for natural 

disaster resilience; positioning the industry to 

respond to a contestable funding model for 

vocation education and training; and positioning 

farmers to have a stronger voice in regional 

planning arrangements and in negotiating 

arrangements for land access with mining and 

petroleum companies. Details of this work is 

provided in the report. 

QFF continues to play a key role for our members 

and Queensland agricultural industries, by striving 

for policy outcomes that improve the profitability, 

productivity, sustainability and well-being of the 

State’s farmers. Our projects are a result of a 

demonstrable clear need, identified by QFF and 

our members, but which cannot be filled by 

government or industry alone or through any 

existing avenues. Our collaborative effort with 

members and partners ensures that we meet 

members’ needs and support their existing policy 

priorities. 

With the national model for agricultural 

representation under review, evaluation of our 

own Industry model should ensure that it is the 

most effective way to represent members’ 

interests. Strategic opportunities and challenges 

for Qld agriculture in the agricultural 

competitiveness White Paper and the Northern 

Australia development paper provide the 

impetus to ensure we are well-positioned for the 

future.  

There have been several staff changes this year 

with CEO Dan Galligan taking a role with 

CANEGROWERS, Executive Assistant Kylie Johnson 

moving on to further study abroad and 

Communications Officer Brad Pfeffer moving to 

Sugar Research Australia Ltd. QFF thanks them for 

their commitment and service to the intensive 

agriculture sector in Queensland. Clare Murray 

and Henry Pike join the team filling these roles.  

QFF continues to rely on the contribution of the 

farmers who serve on the committees, Council 

and Board together with the support of staff from 

members and thanks them for their service and 

dedication. Together this team endeavours to 

secure a sustainable and profitable future for its 

members.  
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OUR MEMBERS YEARLY SNAPSHOT 

Cotton Australia achievements: 

 Water policy wins: overturned water embargoes, reversed Gov-

ernment policy on buybacks, guided local management of irri-

gation schemes, achieved supplementary water licenses in per-

petuity 

 Guided crucial research and development: secured a commit-

ment to retain existing levels of Government funding for R&D, 

and extended the cotton planting window 

 

 QDO has continued to help farmers to recover from the natural 

disasters such as Tropical Cyclone Marcia and widespread 

drought. QDO has continued to confront the ‘milk price war’, 

seeking Government intervention, while continuing to support 

the pursuit of new markets with industry stakeholders particularly 

in the growing Asian region. 

 QDO delivered NRM extension services to over 300 farmers and 

delivered $2.73M in financial assistance to support farmers with 

on farm projects to improve NRM practices. 

 QCGA worked closely with growers to ensure that their interests 

are represented at both a state and national level to guaran-

tee the Queensland Chicken Meat Industry is as strong and pro-

gressive as possible.  

 QCGA has empowered its members to form strong negotiating 

groups and facilitated a Poultry Industry Taskforce along with 

the Queensland Chicken Meat Council, DAF & DLGP to ensure 

continued growth of Queensland’s fastest growing source of 

animal protein.  

COTTON 

AUSTRALIA 

 First BMP project for horticulture- The Horticulture Best Manage-

ment Practice (BMP) project – now being marketed as Hort360 - 

is an industry-led program which has received strong support 

from the Queensland Government and other key regional or-

ganisations.  

 Congratulations to our Women in Horticulture- Growcom’s 2014-

2015 Women in Horticulture Program provided a platform to 

deliver training specifically targeted towards the interests and 

skill needs of women in our industry. The  project managed by 

Growcom saw 21 women complete their agribusiness qualifica-

tion with National Workforce Development Funding.  
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CANEGROWERS 

Flower Association of Queensland 
 FAQI continue to connect and enable its members with infor-

mation and knowledge to ensure the viability and sustainabil-

ity of the Flower industry. 

 FAQI have recently included four new resources to our suite of 

products including an online searchable library known as the 

Flower Knowledge Centre and a searchable directory of 

Queensland Grown cut flowers & foliage together with Flower 

mag, an app celebrating the wonderful world of fresh flowers. 

 Pork Queensland have been ensuring industry specific issues 

have been included in the Queensland Government’s Exotic 

Disease response Plan. 

 Recommended changes to the building Code introduced into 

Queensland regulation reviews that removed unnecessary re-

quirements, therefore streamlining the process for industry com-

pliance. 

 Marketing- In an unprecedented show of solidarity across the 

growing sector, CANEGROWERS, Australian Cane Farmers Asso-

ciation and the Burdekin cane growers provided a united front 

on the need for grower choice over their financial future and 

grower choice of marketer for the Grower Economic Interest. 

The dispute is far from over however, growers have managed to 

get their message heard all the way up to the top and people 

are starting to take notice. 

 BMP accelerates- This year has seen the newly launched 

Smartcane (BMP). There’s been a clear focus on the area cov-

ered and in little over 18 months since its launch, the program 

already has some 215,000 hectares being 44% of the area under 

sugarcane in Queensland already registered in the system.   

Nursery & Garden Industry Qld 
 NGIQ has led, through the national award-winning biosecurity 

program BioSecure HACCP, the industry on-farm program that 

enables growers to meet interstate market access.  

 NGIQ has worked with government and industry to support the 

ongoing eradication of Red Imported Fire Ants by training 75 in-

dustry personnel as Authorised Inspection Persons. 
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OUR MEMBERS YEARLY SNAPSHOT 

Queensland United Egg Producers  
 Queensland United Egg Producers have formed a joint Industry 

and Queensland Government’s working group to assist in the 

review of the Animal Welfare Code of Practice 4th Edition 

 The egg producing industry has been represented during the 

development of the enhanced Food Safety initiative that ad-

dresses the increase of Salmonella related food poisoning inci-

dents.  

 Australian Organic continues to provide organic certification 

services through Australian Certified Organic.  

 In 2014/2015 we partnered with China’s largest certifying body 

to secure long term market access for exporters and led the 

only national industry analysis, benchmarking the value of the 

organic industry at $1.72b in the 2014 Australian Organic Market 

Report. 

Queensland Chicken Meat Council 
 QCMC has worked closely with companies and growers to en-

sure their interests are represented.  Mike Rozen, Executive Gen-

eral Manager of Inghams Enterprises Northern Region Opera-

tions was elected as Chair at the AGM. 

 QCMC engage with government on issues such as Building 

Code Regulations & Biosecurity to guarantee the Industry is as 

strong and progressive as possible. QCMC has also been in-

volved in facilitating a Poultry Industry Taskforce along with the 

Queensland Chicken Growers Association DAF & DLGP to en-

sure continued growth. 

Queensland Aquaculture  

Industries Federation  
 This year QAIF have continued to promote the development of 

the aquaculture industry in Queensland whilst representing the 

common interests of the member associations to government 

and the community. 

 QAIF have continued to monitor government policy and legis-

lation on issues relevant to the industry and in partnership with 

QFF continue to be well  

 represented. 
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Fitzroy Basin Food & Fibre 

 FBFF continues to engage and represent its members on current 

issues such as pricing, (particularly in the Fitzroy Barrage area), 

property rights, the impending resource operation plans 

(ROP's), water harvesting caps, compensation and local man-

agement.  

 FBFF continue to work with SunWater toward local manage-

ment of our regulated systems to ensure effective water deliv-

ery.  

Central Downs Irrigators Limited 

 CDIL has again had a successful year working on behalf of irri-

gator members. Our continued advocacy and   

 resulted in further testing of connectivity within the 

 Condamine Alluvium which is overseen by the Office of 

 Groundwater impact Assessment providing encouraging results.  

 CDIL’s input into the Regional Interests Act has helped improve 

the rights of our irrigators developing resources in our priority 

agricultural land.  

Burdekin River Irrigation Area  

Committee 
 The promotion of irrigation tail water recycling combined with 

efficient irrigation application practices, which has resulted in 

approximately 70% of irrigation run-off in the Burdekin Haugh-

ton Water Supply Scheme (BHWSS) being retained on farm.  

 

 Improved groundwater management practices which encour-

age efficient groundwater extraction and irrigation applica-

tion, designed to contain groundwater  rises in the irrigation 

area. 

Pioneer Valley Water  
 Completed a major revamp of the Asset Register for scheme 

infrastructure and implemented an Asset Maintenance Man-

agement System; and 

 Promoted the case for local management of irrigation schemes 

in Queensland through: 

a. Continued involvement with the Interim Board preparing a Busi-

ness Proposal for the SunWater Eton distribution irrigation 

scheme to move to local management; and 

b. Working with the Queensland Government for further legislation 

amendments to transition Pioneer Valley Water Board from a 

statutory authority to a co-operative business structure.  
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Energy regulatory reform 

The Australian Energy Regulator (AER) made a 

preliminary determination in April 2015 capping 

the revenue the Queensland electricity network 

operators are able to recover over the next five 

years. The Queensland Competition Authority 

applied the determination to set the retail 

residential and industry tariffs for 2015-16.  QFF 

made submissions to both the AER and the QCA 

outlining the issues that needed to be addressed 

to reduce the impact of rising electricity prices on 

the agricultural industry and enterprises.  At best 

the AER decision will slow electricity price rises for 

the period to 2020. QFF does not consider that the 

AER decision will bring both Ergon and Energex 

back to efficient levels of operation over the next 

five years.   

QFF has also made a number of submissions on 

proposals by Ergon Energy for changes to the 

structure of future tariffs including particularly time

-of-use tariffs and tariffs for large and small 

businesses.  National tariff reform agreed by 

Commonwealth and State Governments is to 

implement demand based tariffs that will recover 

the costs providing electricity to meet the growth 

in consumer demand.  QFF has submitted that the 

irrigation sector (on farm and in the irrigation 

schemes) will face significant difficulty coping 

with the implementation of demand tariffs. 

Pumping to meet the requirements of crops 

during the hot summer months is high in all major 

irrigation areas that grow crops such as cane, 

cotton, pasture and fruit and vegetables.  There 

are very few options for these farmers to vary 

demand to avoid high peak charges during 

summer.  

 

 

 

 

 

 

 

 

Energy efficiency investigations 

QFF has commenced working with Ergon Energy 

and the Queensland Government to deliver the 

Energy Savers Plus energy efficiency program.  

QFF appointed a project manager to work with 

the members to assist farmers to realise some 

energy efficiency savings. 

The energy savers plus program will build on the 

irrigators energy efficiency program which 

audited the irrigation systems at 34 farms, 

recommending projects with energy savings of 

between 9% and 70% and payback periods 

between 1 and 7 years.  Ergon and QFF will be 

working with these farmers to encourage the 

implementation of some of the projects. 

The Energy Savers Plus project will facilitate up to 

100 audits of irrigation and on-farm processing 

applications across a range of agricultural sectors 

throughout the State.  QFF, with its members, will 

assist farmers in breaking down the barriers to the 

implementation of energy saving projects 

including access to expertise and finance. 

Information and Case Studies will be developed 

and delivered through the QFF website, three 

rounds of workshops and a number of other 

events and initiatives. 

ENERGY REPORT 
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A number of significant issues were addressed 

during 2014-15 financial year. 

State Water Act review - A major review of the 

Water Act 2000 was initiated in 2014 to streamline 

the water resource planning process, to allow the 

release water for new development projects and 

to manage the impacts of mineral resource and 

petroleum development on underground water. 

The Labor State Government deferred the 

commencement of these reforms to provide time 

for adequate consultation on the proposed 

changes to the Act. QFF supports the review 

provided legislative changes do not undermine 

the security of farmer’s water entitlements and 

the environmental provisions put in place by 

water resource plans. 

Murray-Darling Basin Plan - QFF continues to work 

with farmers in the Queensland Murray-Darling 

catchments regarding the significant issues 

involved in the implementation of the Murray-

Darling Basin Plan. Implementation of the Basin 

Plan in the Northern Basin has been progressing 

slowly. 

Statewide catchment based water planning: 

 QFF has maintained contact with farmers in 

the Central Lockyer Scheme regarding 

issues that need consideration to define 

groundwater entitlements and water 

trading.  Formal planning has not yet 

commenced. 

 QFF is a member of the Great Artesian Basin 

Advisory Council which has provided 

comment on the proposed review of the 

Great Artesian Basin water resource plan. 

 QFF made a submission on the review of the 

Gulf Water Plan to investigate additional 

water availability in the Flinders and Gilbert 

catchments.  The Plan review has been 

completed.  

 Planning to implement water plans in the 

Fitzroy Basin and the Pioneer and Barron 

catchments have been completed. 

 Investigations have also been conducted 

into the implementation of the water 

resource plan for Warrego, Paroo, Bulloo 

and Nebine catchments 

Local management for SunWater schemes - 

Interim boards have completed their 

investigations into shifting the eight irrigation 

distribution to local management.  The 

Queensland Government has yet to make a 

decision on the future of the schemes. QFF 

strongly supports the implementation of this 

initiative as the best option to facilitate the 

development of a viable irrigation sector into the 

future.  

Departmental support - The Department of 

Natural Resources and Mines continues to provide 

financial support to QFF to help with the 

development and implementation of water 

reforms.  QFF would like to thank the Department 

for its continued support.  

   
   

WATER REPORT 
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The agriculture sector relies on the secure access 

to land and water resources for successful 

production and for planning for future 

opportunities. Land use planning processes 

undertaken by state and local governments 

provide the frameworks for ensuring that 

producers have the confidence to farm their land 

now and to invest and plan for their future. QFF 

initiated the Rural Planning Project to influence 

the design of better planning frameworks for 

agriculture and to improve the capacity of rural 

industries to engage in state and local 

government planning initiatives to deliver 

improved confidence in the future.   

Phase 2 of the project concluded at the end of 

June 2015. QFF has contributed to and 

participated in a number of planning reform 

processes of the State Government in the areas of 

regional planning, local planning schemes and 

resource activities on agricultural land. QFF has 

worked to promote the agricultural sector in 

planning processes to enhance the security, 

sustainability and profitability of producers; to 

analyse current State, regional and local planning 

policies and other relevant government policies 

to understand and advise on the implications for 

Queensland’s intensive and extensive agricultural 

industries. 

 

Funding for the project was provided by the 

Queensland Government through the 

Department of Agriculture and Fisheries to support 

QFF in these activities. QFF is negotiating with the 

Queensland Government for funding to continue 

the project into Phase 3.  

RURAL PLANNING REPORT 



 13 

   
   

The QFF Planning Project has produced six 

publications setting out policies, principles and 

standards for planning to address agricultural 

issues. These are: 

1. Planning for Healthy Agriculture – a toolkit 

for good practice planning for prosperous 

agriculture in Queensland 

2. Guide to Planning for Healthy Agriculture in 

Queensland  

3. Case Studies in Agricultural Planning  

4. Environmental Management and Planning 

Legislation  - a guide for Queensland rural 

landholders  

5. Planning Guideline for Intensive Horticulture 

and Production Nurseries  

6. Resource Activities on Agricultural Land - a 

guide to the Regional Planning Interests Act 

2014  

 

Printed copies of these publications have been 

distributed to rural industry bodies, local 

governments, State government agencies and 

other relevant organisations. Copies of the 

publications are also available from the QFF 

website. 

Funding for the project was provided by the 

Queensland Government through the 

Department of Agriculture and Fisheries to 

support QFF in these activities. QFF is negotiating 

with the Queensland Government for funding to 

continue the project into Phase 3.  



 14 

Cyclone Marcia Recovery  

Tropical Cyclone Marcia was a Category 5 severe 

cyclone that made landfall over central 

Queensland near Shoalwater Bay on 20 February 

2015. At its peak there were sustained wind gusts 

of over 150 km/h and a very well-defined (35 km) 

eye. The cyclone reached Yeppoon as a 

Category 4 system, then moved over 

Rockhampton as a Category 3 system. It 

subsequently weakened and moved southeast 

out to sea.  

The total damage cost of Marcia and the 

associated rainfall has been estimated at $750 

million. The main agricultural industries affected 

were dairy, grazing and cropping, horticulture 

and nursery production.  

The worst hit areas were around Yeppoon and 

Byfield (north of Rockhampton) where there was 

widespread damage to farms. The cost of 

repairing and replanting was exacerbated by the 

loss of income for the following 3 to 12 months.  

QFF is working with its member organisations to 

deliver the Cyclone Marcia Agricultural Recovery 

Project. This project delivers services to affected 

businesses to: 

 Access the full range of government and 

other assistance available.  

 Access additional support where required 

from financial advisors, technical advisors 

and health professionals  

 Undertake recovery planning to improve 

resilience.  

This work is supported by the Natural Disaster 

Relief and Recovery Arrangements, jointly funded 

by the Australian and Queensland governments. 

Drought  

Drought conditions continue for a large 

proportion of Queensland. Although, drought 

declarations were revoked for some local 

government areas following heavy rainfall in the 

wake of Cyclone Marcia.   

QFF is working with its members to deliver a suite 

of measures to assist rural communities to 

manage agriculture-related hardship.  This 

includes the hosting of events to help farm 

communities maintain their social networks and 

encourage community participation.  

A ‘first stop’ website is also being developed to 

help farms navigate the maze of assistance 

measures for which they may be eligible.   

This work is funded by the Queensland 

Government Department of Communities, Child 

Safety and Disability Services. 

DISASTER & DROUGHT RESILIENCE  

Andrew Burnett of Gympie, picture by Rod Green 

QCL 
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Disaster resilience planning  

Resilience in agriculture is the ability to recover 

and attain full business functionality after a 

disruption. Building resilience is about changing 

industry attitudes toward risk and developing the 

capacity to adapt to change.  Recognising the 

need for improved preparedness for natural 

disasters, QFF initiated the Disaster Resilience 

Planning for Agriculture in Queensland project in 

May 2014.   

The project is timely in the light of recent natural 

disasters – flooding events in January and 

cyclones Marcia and Nathan. The policy 

discussion around the joint ly -funded 

Commonwealth-State Natural Disaster Relief and 

Recovery Arrangements continues to point to a 

reduction in assistance likely to be made 

available following natural disasters. This has been 

evidenced by a tightening of eligibility criteria for 

some payments following these recent 

Queensland events. Although, this is currently 

restricted to the generic household payments 

(rather than primary producer-specific 

assistance).    

Progress on the Project includes:   

 Finalisation of a framework which defines 

the elements of resilience for agriculture.    

 Pilot studies to test whether the framework 

accurately reflects the unique conditions in 

which agriculture operates. Application of 

the framework to the dairy and mango 

industries has provided an assessment of the 

resilience status of these industries in relation 

to good practice.   

 Pilot studies have also identified 

opportunities for improving resilience 

planning. Resilience Opportunity Plans will 

be developed to progress these. For the 

dairy industry the focus will be on improved 

continuity of telecommunications and 

electricity supply following a disaster.  

Into the next financial year the project will also 

deliver a Model Plan which can be adopted at 

the industry organisation level to ensure they are 

well placed to assist their members in the event of 

disaster. 

Resilience planning requires cultural change. Like 

other large scale changes this will require time 

and effort. Having made solid progress on this first 

stage foundational work, future efforts need to 

focus on the tailoring of community approaches 

agriculture and then implementing resilience 

planning as business as usual. The project’s 

Implementation Strategy sets outs the process for 

these future stages.   

Funding for the project has been provided by 

Queensland Government Department of 

Agriculture, Fisheries and Forestry.  

   
   

Leesa Ison Black and Gold Dairies Monto pic by 

Sarah Coulton QCL 
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NRM & RESOURCE PLANNING 
Natural Resource Management 

(NRM) & RESOURCE PLANNING 

Summary of why QFF engages in this 

policy area as a matter of priority. 

QFF’s goal is to secure a sustainable and 

profitable future for our member industries so that 

they remain an essential and dynamic sector of 

the economy.  The QFF NRM and resource 

planning agenda in 2014/15 continues to be both 

proactive (in terms of promoting best practices) 

and reactive (in responding to government and 

community concerns).  QFF sees this policy area 

as a high priority and has been working with the 

government to balance its approach with an 

increased emphasis on long-term policies, and 

setting out practical initiatives that will help the 

Government to continue to support the sector. To 

deliver the agenda QFF aims for a collaborative 

partnership with government and community on 

policies that will deliver profitable and 

environmentally resilient outcomes and 

encourages farmers to implement sustainable 

farming systems while minimising cost imposts. 

Farm Management Systems (FMS) /BMP 

update 

QFF’s approach has continued to be a strategic 

high level push to Government that FMS/ BMP 

programs are the most effective mechanism to 

achieve positive outcomes. Given the moves 

made by the Government in relation to 

supporting BMP programs there is impetus to drive 

an interagency approach coordinated by DAF. 

Farmers are facing significant reform agendas 

which create significant uncertainty for farm 

operators and industry investors.  They want to be 

certain that their management is both profitable 

and sustainable.  This might include certainty of 

access to water, energy, access to markets or 

certainty to keep farming in areas close to towns 

or icons such as the Great Barrier Reef. 

Australian Government Reef Programme 

 

QFF undertakes important coordination and 

communication activities under the Australian 

Government Reef Programme project.   The Reef 

Programme (formerly known as Reef Rescue) is a 

five year, $200 million investment by the Australian 

Government under its Reef 2050 Plan. With the 

extended funding for a further five years until 2018 

the initiative continues a coordinated approach 

to restoring the health of Australia’s environment 

and building on improved land management 

practices. QFF has continued communication 

activities to promote the outcomes of the Reef 

Programme to industry, and the community more 

broadly including the continued production of 

the Reef Alliance E-News and promotion of the 

Australian Government Reef Programme Awards 

to be held at the upcoming Land care and 

Australian Government Reef Programme Awards 

dinner in Caloundra on 1 September 2015. 
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Summary of committee  

QFF has a Resource Planning and Natural 

Resource Management Committee which 

engages our members in this important policy 

area. The Committee is made up of 

environmental policy officers from QFF member 

bodies.   The Committee is chaired by Growcom’s 

Policy Manager Rachel McKenzie. Key priorities 

identified and addressed by the Committee this 

year include: 

 FMS/BMP development and 

implementation; 

 Energy Policy; 

 Reef Policy; 

 Irrigation and Water issues; 

 Climate Change and Carbon Farming; 

 Vegetation Management reforms 

implementation; 

 Regional and land use planning; 

 Disaster resilience. 

 

Climate Change Policy 

QFF’s vision of climate adaptation in 

Queensland’s agriculture is to continuously 

improve the capacity of agriculture and 

agribusiness to manage climate variability and 

climate extremes.  QFF aspires to Queensland 

farmers embedding climate variability as a 

normal business “risk” decision, whilst maintaining 

a focus on productivity and profitability in the 

short to medium term. A resilient farm is likely to be 

one that is profitable, sustainable, and can 

effectively manage variations in environment, 

financial and economic aspects of its business, 

such as commodity prices and input costs. 

Appropriate Australian and Queensland 

Government policies need to be established to 

deal with the future challenges of climate 

variability within agriculture and beyond. The 

Queensland Government announced in the May 

state budget a commitment of $15 million 

managing the impacts of climate change.  This 

includes $3 million to support the development of 

a Queensland Climate Change Adaptation 

Strategy (Q-Cas). QFF has agreed to be part of 

the Partners Groups and attended the first 

meeting in July which brings together high level 

oversight, governance and stakeholder 

engagement in the development of Q-Cas.  QFF 

will continue working with government jurisdictions 

of all levels on policies that help farmers prepare 

for and recover from climatic shock events and 

variability.  
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FARM FINANCE STRATEGY 
Queensland Farm Finance Strategy 

(QFFS) 

QFF is the custodian of the Queensland Farm 

Finance Strategy (QFFS), the voluntary code for 

those using debt finance to operate their farm 

businesses. All major Queensland farmer 

organisations and all principle banks and QRAA 

are signatories, with the collective aim of ensuring 

best practices in debt management. QFF 

maintains a dialogue with the Australian Bankers 

Association and its members to ensure 

constructive conversations about market realities 

and the need for lenders and borrowers alike to 

manage business obligations prudently.  

QFF has provided advice over the past year to 

various government inquiries and review 

processes for financial counselling, debt 

monitoring and mediations, risk management 

tools and natural disaster assistances. In an 

extended period of low interest rates and 

declining or stagnant asset values, refinancing 

issues remain the main challenge in the sector. 

The national government published the 

Agricultural Competitiveness White Paper in July 

2015 and this shifted the farm finance policy 

priority to widening and streamlining the Farm 

Management Deposits (FMDs) scheme. However, 

we can expect a renewed effort from officials to 

standardising rural debt monitoring and 

mediation protocols as this remains an unresolved 

federal/state policy anomaly.  
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Rural Skills and Jobs Alliance (RJSA)  

QFF, our members and AgForce have been 

working together for a number of years to 

improve our industries’ engagement with the 

education and training sectors. This has been 

partly motivated by the need to keep pace with 

national reforms of the Vocational Education and 

Training (VET) system, but also to more generally 

assist Queensland Ministers and Departments to 

better serve rural and regional needs in education 

and training. To date we have had only limited 

success with these efforts due to very little funding 

and therefore limited access to professional 

expertise to underpin industry intelligence 

gathering and alignment with public and private 

service providers that educate and train our 

workers and potential employees.   

We started the year with QFF providing the “lead 

agency” role for rural industries engagement and 

intelligence gathering for the Queensland 

Ministerial Industry Commission, but the 

decommissioning of that agency following the 

January election meant a new approach would 

be needed for the future. Industry partners noted 

the pre-eminent position of rural and regional jobs 

for the new Queensland government and 

developed a proposal to achieve both industry 

and government needs in this area. Minister Bill 

Byrne accepted this Rural Jobs and Skills Alliance 

(RJSA) proposal in July 2015. Stakeholders recently 

negotiated a Collaborative Agreement with the 

Department of Agriculture and Fisheries to fund a 

three-year work program that will support rural 

industries efforts to attract and retain suitably 

skilled workers for the wide range of jobs that must 

be filled to support industry growth into the future. 

An initial survey will be conducted in coming 

months to identify what jobs rural and allied 

industries may require help with, and what can be 

done to fill those market gaps identified as 

priorities by industry.  

   
   

SKILLS & TRAINING 
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Biosecurity remains one of QFF’s core areas of 

advocacy and representation to government on 

behalf of its industry members. Biosecurity is 

essential to the success, viability and longevity of 

our agriculture industries. 

This year saw the passing of the Queensland 

Biosecurity Act 2014 which will come into effect 

on the 1 July 2016. The legislation supports a 

shared approach to managing biosecurity in 

Queensland and will replace the varied existing 

pieces of legislation. The new Act will streamline 

processes, reduce red tape and improve service 

delivery. The Government’s aim is to better 

protect Queensland’s agricultural sector against 

pests and diseases, and protect our economy, 

environment and community 

QFF has been asked to be part of the Biosecurity 

Legislation Reference Group along with our 

members. The reference group continues to meet 

regularly as the new regulations continue to be 

drafted for the 2016 implementation. QFF are 

confident that with a seat at the table during the 

regulation process we will concurrently represent 

the best interests of our members and the broader 

biosecurity for Queensland generally. 

QFF put a submission into the Queensland 

B iosecuri ty Capabi l i ty Review which 

acknowledged the Government’s commitment to 

addressing Biosecurity concerns. QFF did however 

call for an overall 5 percent per annum increase 

to the DAF and BQ budgets to allow for greater 

investment in cooperative programs with industry 

and a proactive approach to biosecurity. 

There was a RIS released in the second half 2014. 

There were two outstanding items yet to be 

determined by the Minister were property 

registrations and Cattle ticks. 

BQMAC has been reinstated with an increased 

membership after the new state Labor 

Government took office after the January 2015 

election. 

The new federal Biosecurity Act 2015 went 

through Federal Parliament in June 2015. Currently 

Regulations are being drafted with 

implementation 1 July 2016. 

There was a review of the Import Risk Assessment 

Handbook which will be incorporated into the 

review of regulations due in the second half of 

2015. 

QFF will continue to work with its member 

organisations to represent and monitor biosecurity 

progress at a state and national as regulation at 

both levels starts to take form.  

BIOSECURITY 
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