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Two years in,  
how are we tracking?

REEF TRUST III:  
REEF ALLIANCE GROWING A GREAT 
BARRIER REEF PROJECT?

The Reef Trust Phase III: Reef Alliance
‘Growing a Great Barrier Reef’
(GGBR) project is delivered through
a partnership of 12 agricultural and
regional NRM organisations across the
Great Barrier Reef catchments.
The project is funded by the Australian
Government Reef Trust Program and
facilitated by the Queensland 
Farmers’ Federation.

The GGBR project is being delivered
through a balanced and integrated
approach. It is advancing farmer
practices beyond industry best
management practice and fast tracking 
the implementation of innovative 
practices. The project builds on eight 
years of collaborative partnerships to 
implement one integrated project that 
encourages consistent approaches, 
creates efficiencies and avoids 
duplication. The project aligns with 
targets of the Reef 2050 Long-Term 
Sustainability Plan and the Reef Water 
Quality Protection Plan.

The Australian Government has
committed $45.6 million to the 
project over 3 years. By 30 June 2019, 
the project will support 1,219 farmers 
and graziers to improve their practices. 
It will cover an area of 1,917,186 
ha across 33 Great Barrier Reef 
catchments. The program targets five 
agriculture commodities:

• Sugarcane
• Grazing
• Horticulture
• Grains / Broad Acre Cropping
• Dairy

With year two completed, the GGBR project is progressing 
well. Delivery partners are providing over 700  farmers 
and graziers the opportunity to learn new skills, offering 
customised farm planning, farm-specific technical advice, 
and in some cases financial assistance to implement 
improvements on their farms that will contribute to better 
water quality coming off farms. Over the last 24 months, 
the following outputs have been achieved:

Consistent reef wide, cross industry 
approach to innovation

Promoting change through the Reef Awards

Consistent delivery processes across the 
reef regions

Continued implementation of a single 
database to manage practice change and 
extension data across the reef catchments

FOCUS REGIONS & POLLUTANTS
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Priority Pollutant

Sugarcane Nutrient management

Grazing Erosion management

Grains / 
Broad Acre 
Cropping

Nutrient & erosion 
management

Dairy
Nutrient and/or erosion 
management

Horticulture
Nutrient, pesticide and/or 
erosion management

While every care is taken to ensure 
the accuracy of this product, QFF and 

the Queensland Government make 
no representations or warranties. 

The product is a spatial representation 
of farmer engagement in the project 

from July 2016 - October 2018 only. 
It does not represent the water quality 

priority areas for project activities.

18,430
hours of one-on-one 

extension visits with land 
managers

Extension Visits

1,332
landholders receiving 
one-on-one extension

1,552
number of unique 

farming entities 
attending reef water 

quality related events



Grazing project activities 
and achievements
Year Two

Cane project activities and 
achievements
Year Two

Horticulture, Dairy & Grains / 
Broad Acre Cropping project 
activities and achievements
Year Two

The GGBR project has seen 224 graziers engaged by 
extension officers to improve on-farm practices that 
benefit the Great Barrier Reef. The three year target 
is for 186 graziers to be engaged in the project across 
1,476,500 ha.

The GGBR project has seen 838 cane farmers engaged 
by extension officers to improve on-farm practices 
that benefit the Great Barrier Reef. The three year 
target is for 779 cane farmers to be engaged in the 
project across 103,710 ha.

The GGBR project has seen 270 farmers engaged by 
extension staff to help improve on-farm practives 
that benefit the Great Barrier Reef. The three year 
goal is for 261 horticulture, dairy and grain growers to 
implement improved nutrient, pesticide and erosion 
management practices across 261,270 ha.

224
grazier  

extension visits

3,046
extension 

hours

54
landholders that 
have undertaken 
practice change

153
graziers 

benchmarked for 
practice change

105
landholders  

benchmarked for 
practice change

200,107ha
area of  

demonstrated  
practice change

5,685ha
area of  

demonstrated  
practice change

778ha
area of  

demonstrated  
practice change

270
1-on-1  

extension visits

1,185
extension 

hours

560
cane farmers 

benchmarked for 
practice change

118
cane farmers  

have undertaken  
practice change

14
landholders that 
have undertaken 
practice change

14,199
extension 

hours

838
cane farmer  

extension visits

“Achieving consensus 
for all partners to 
provide the data in 
the required format 
seemed a challenging 
task. The project 
has overcome this 
challenge. It is 
reassuring to see the 
project choosing a 
suitable technology 
and for technically 
skilled people to be 
supporting it.”

CANEGROWERS

“Through involvement 
in the GGBR project 
the banana industry 
has been provided 
with essential 
extension capacity.”

ABGC

“Sharing on-ground 
grazing work processes 
and management 
between regions 
has been extremely 
beneficial.”

CAPE YORK NRM

REEF TRUST III: REEF ALLIANCE 
GROWING A GREAT BARRIER 
REEF PROJECT?

The Reef Trust Phase III: Reef Alliance 
‘Growing a Great Barrier Reef’ 
(GGBR) project is delivered through 
a partnership of 12 agricultural and 
regional NRM organisations across the 
Great Barrier Reef (GBR) catchments. 
The project is funded by the Australian 
Government Reef Trust Program and 
facilitated by the Queensland Farmers’ 
Federation.

The GGBR project is being delivered 
through a balanced and integrated 
approach. It will advance farmer 
practices beyond industry best 
management practice (BMP) and 
fast track the implementation of 
innovative practices. The project will 
build on eight years of collaborative 
partnerships to implement one 
integrated project that encourages 
consistent approaches, creates 
efficiencies and avoids duplication. 
The project aligns with targets of 
the Reef 2050 Long-Term Sustainability 
Plan and the Reef Water Quality 
Protection Plan.

The Australian Government has 
committed $45.6M to the project over 
3 years. By 30 June 2019, the project 
will support 1,196 farmers and graziers 
to improve their practices. It will cover 
an area of 1,841,480 ha across 33 GBR 
catchments. The program targets five 
agriculture commodities:

•	 Sugarcane
•	 Grazing
•	 Horticulture
•	 Broad Acre Cropping
•	 Dairy

With year 1 completed, the GGBR project is progressing well with 
the  implementation of on-ground actions well under way.  

Over the last 12 months, the Reef Alliance project has achieved the 
following outputs:

HOW DO WE DO IT? 

The project uses a variety of tools to help agricultural 
land managers implement improvements. These include:  
extension, training, grants, opportunities to implement 
innovative practices and on-ground technical advice.

WHAT NEXT? 

Year 1 of the project focused on engagement, planning and 
establishing processes and foundational activities. Project 
partners are now heavily involved in progressing on- ground 
implementation for the remaining two years of the project.

The GGBR project provides a unique opportunity to improve 
the integration of Reef projects, utilise common processes and 
systems and tell a whole of Reef story highlighting the positive 
impact of public investment.FOCUS REGIONS & POLLUTANTS

COLLABORATION

The GGBR project is unique in its collaborative approach 
to engage with a wide variety of stakeholders. It targets 
strategic actions to generate best practice water quality 
outcomes.  

Reef Alliance partners have provided positive feedback, 
including:

• The projects decision-making process has been clear, 
collaborative whilst allowing for their comments to be 
considered when decisions are made. 

• All partners have had the opportunity to learn from 
others within project

• All partners are fully committed to achieving the goals of 
the project

• The majority of partners believe the project is 
performing good or exceptional in working alongside 
other Reef initiatives

How we deliver

For further information:

2017
Impact Statement 

One year in, how are we 
tracking?

Establishment of a single database to manage 
practice change and extension data across the 
reef catchments

Consistent delivery processes across the reef 
regions 

Consistent reef wide, cross industry approach to 
innovation

www.qff.org.au/projects/reef-alliance/growing-great-barrier-reef/ @ReefAllianceAU @ReefAllianceAU

Reef Trust III:  
Reef Alliance - Growing a 
Great Barrier Reef Project
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Sugarcane Nutrient management

Grazing Erosion management

Grains Nutrient & erosion management

Dairy Nutrient and/or erosion management

Horticulture Nutrient, pesticide and/or erosion management

Priority Pollutant

How we deliver

HOW DO WE DO IT?

The project uses a variety of tools to help agricultural 
land managers implement improvements. These include: 
extension, training, grants, opportunities to implement 
innovative practices and on-ground technical advice.

WHAT NEXT?

Most of the progress is yet to come, as the 
projects that have been implemented over the 
last two years will yield results on the third year 
of the project.

Project partners are heavily involved in 
progressing on-ground implementation in the 
last eight months of the project.

COLLABORATION

The GGBR project is unique in its collaborative approach 
to engage with a wide variety of stakeholders. Working as 
a partnership has brought opportunities to deliver in each 
industry through a consistent approach.

Activities on the ground have been developed by 
a strategic approach, selected to generate best 
practice water quality outcomes based on the best 
available science.

The GGBR project has successfully established a single 
database system to track information for the whole 
project, providing the opportunity to tell a whole-of-reef 
story, highlighting the positive impact of public investment. 

The database not only tracks the outcomes of the project 
but also the extension effort invested. This dataset is a 
pioneering opportunity to describe the relationship of effort 
to practice change across the Great Barrier Reef.


